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Welcome to

exeter community energy

ECOE Launch
Big Community Energy Weekend 17" & 18% May

help make community energy a reality

exeter community energy www.ecoe.org.uk
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Ben Bradshaw MP
Opening the Big Community Energy Weekend
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A communlty benefit soc1ety
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Solar PV1 - an overview

® Find suitable roofs for up to 200kW

® A community share offer to raise the investment
~® Generation of renewable energy and income
Iricome becomes a revolving fund — further renewable

| projects and a community fund
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Why Community Energy?

“Communizj/—]ea’ action can often tackle cba]]enges more ez%ctive]y than government

alone, developing solutions to meet local needs, and involving local people.”

(Community Energy Strategy: People powering change. DECC 2014)

*  Reconnecting people to the energy ~ *  Reducing energy bills

they use *  Promoting low-carbon practical
o Strengthening the local community solutions that alleviate climate chaos
] Increasing energy security

*  Supporting the local economy

exeter community energy
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Climate chaos

Christiana Figueres - Executive Secretary of

the United Nations Framework Convention on

Climate Change (UNFCCC)

On mitigating climate change said -
“Yes, it's complex. But frankly, do we have any other option? We don’t. So we are going to change the global attitude on climate

change. We are going to change it to a can-do attitude. Yes, we can address climate change. And yes, we can address it in a timely
manner. Everything that you do is a contribution to that.”

Kofi Annan (Former United Nations General Secretariat)

“If governments are unwilling to lead when leadership is required, people must. We need a global grass-roots movement that tackles

climate change and its fallout”

www.ecoe.org.uk



wWe all Know We Can'tRely 25 baighd B2 o lood idee 4o plom
on ©il ForeweR... ¥heh teW do Sntdend

‘By unleashing the collective

genius of the community we

can design ways of living that

are more enriching, satisfying
and connected than the

present.’

exeter community energy



€Coe

Initiated 2006 =
Large public meetings & debates %

Open space gatherings

Newsletter to 500

Skills training

EXETER

5 working groups

DECC funded LEAF project: Home energy survey, energy

efficiency workshops and Green Homes tours

exeter community energy
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Governance Principles

Learning organisation

Participation for a democratic community-led organisation
Equality, diversity and openness

Accountability

Consensus decision—making

Financial Viability

Secondary rules outlines organisational
structure, roles and responsibilities & meeting \ 0

protocol

We invite you to be participate in our open

working groups to help run ECOE

exeter community energy e
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Our first Project: Solar PV1

exeter community energy whrwecoe.orgaik



Solar PV 1
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Cheaper = Project Finance,
Electricity Managment &
Development

QrOU

Revenue
PPA & FIT

€COoe

exeter community energy
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Share 0o ffer . Launch later this year

£2-300,000

® Priority given to Devon residents

® Withdrawable, non-transferable
¢ Minimum shareholding £50-£200
¢ Maximum shareholding £100,000

Features

Beneﬁts ® Around 4% interest
® Up to 30% EIS tax relief

Community fund

exeter community energy whiwecoe.org ik
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Site selection: the ideal roof

Financially viable Community benefit

Good generational potential : : -
. . *Direct - using community buildings
Low installation cost

High energy use by with the occupier energy bills

. lowered and part of the income goes
occupier

Willing owner to sign 20yr to a community fund

lease *Indirect — using commercial

buildings with part of the income

goes to a community fund

exeter community energy whiwecoe.org ik
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Progress with roofs

Plans to
partner with
DCC in the
near future

centre roof

confirmed
(20kW)

And many more

schools, churches
and commercial
premises to
contact
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The road to Solar PV1

Exe Board of
Hydro to  Directors Funding
Solar PV1 formed

Market
analysis

Shar
offe

reseal Weekend

Governa: - Financ¢ - Busine
structu mod: plan

exeter community energy wwecoe g ok
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Beyond Solar PV1

A new local energy market
More renewables
Reduced emissions
Community fund
A new local economy

Challenge the big 6

www.ecoe.org.uk
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How to get involved

e Come to our other events this Make an

weekend: investment

— Green open homes

pledge today

— ECOE presentation at Bicton EaRTH
— Party at Odfellows tonight

* Sign up for our newsletter

Donate to get

e Volunteer — there’s lots to do .
us Investment

e Tells us about a suitable roof

ready

exeter community energy whrwecoe.orgaik
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Feedback, comments and questions ...

www.ecoe.org.uk



making energy work for everyone

exeter community energy

exeter community energy whiwecoe.org ik



