
ECOE: Annual General Meeting 

Wed March 2nd  2016 
 

Meeting Room,Stephens Scown Solicitors 

 



     AGM Agenda 
 

 

 

 
 

 

 

1. Taking of attendance 
 

2. Information on voting procedure 
 

3. Annual report – with participation 
 

4. Annual accounts 1/2/15 to 31/12/16 
4.1 Presentation of accounts 

4.2 And questions and discussion 

4.3 Vote to accept accounts 

4.4 for for accounts to not be audited 
 

5. Appointment of directors 
Standing for re-election: 

Peter Bowers as finance director 

Gabriel Wondrausch as technical director 
 

Standing for election: Patrick Devine-Wright – skills in community engagement,  

policy, research and funding 
 

6. Any other business 



Solar PV 1 

www.ecoe.org.uk  



The Share Offer

 

 



Solar PV 1: Four completed  

installations 
 

 

 

 

 
 

 

 
Shillingford Organics: 40 kWp 

Installed November 2015 by Sol Electrical Ltd 

Installation on two roofs providing electricity to the farm 

and Rod and Bens soups 
 

 

 
 

 

 

Wonford Community & Learning Centre: 

20kWp 

Installed November 2015 by Hyde Park Electrical Ltd 
 

 





Solar PV 1: Four completed  

installations 
 

 

 

 

 
 

 

 
Exeter Central Library: 9 + 20 kWp 

Installed December 2015 by Sol Electrical Ltd 

Asset transfer of 9 kW for £1 

Library now managed by community mutual 

Majority of electricity will be used onsite 
 

 

 
 

 

 Great Moor House: 100 kWp 

Installed December 2015 by Sungift  

Solar Ltd 

Roof owned by DCC and home of Devon Archives and 

Met office archive 

Very high electricity usage 

 

 
 

 



Solar PV 1: Current situation  

with the remaining five roofs 
 

 

 

 

 
 

 

 
Newcourt Community Centre: 12kWp 
 

• Requirement  by ECC for Centre to take responsibility 

for mantaining the roof 

• too onerous for centre 
 

• Not progressing 
 
 

 
 

 

 

Hybrid House/Ashwoods: 33kWp 
 

Tenant decided not to progress due to relocation 



Solar PV 1: Current situation  

with the remaining five roofs 
 

 

 

 

 
 

 

 

Honiton Community Complex: 29kWp 
 

•In middle of sorting out lease and PPA, made more difficult 

because two leases are required – the first 10 years with HCC 

and the second 10 years with Honiton Town Council 

•PPA will be signed with HCC 
 

 

 

Pinhoe Rd Baptist Church Hall: 17kWp 
 

•Draft lease and PPA with trustees 

•Has been delayed whilst decision re replacing roof before 

installing made 

•Additional conditions required as a charity 

•Tender likely to go out soon 

 



Solar PV 1: Current situation  

with the remaining five roofs 
 

 

 

 

 
 

 

 

Glasshouse Lane Medical centre: 12kWp 
 

Lease and PPA drafted and with the centre’s solicitor for 

comment.  
 

 

 



150kWp 

Annual generation: 139 MWh 

Power used locally: 65% 

Educational resource  

Additional Roof  

for Solar PV 1:  

Technology Centre 
 
  

• Final negotiations of lease and PPA 

with Exeter College.  

• Optimistic it will be installed in next 

month 

• 50% funded by SPV1 
 



Engaging our community 

Events 
EVENTS 



Member Services 
 

Overview of Membership from Share Offer 
  

Exeter and E Devon 63%, 133 members 

Rest of Devon           28%,   38 members 

Remainder                   9%,   22 members 

£10,000 and above   33%,  10 members 

£1000 to £9990         60%,  93 members 

£50 to £999     7%,  96 members 
 

Update on Member Services  
• Share Certificates 

• Website 

• EIS 

• Nominations 

• FAQ’s 

• Updating Membership details 

• Database 

• Security & Data protection 

 

 



www.ecoe.org.uk  

Enterprise Investment Scheme 

 The tax relief includes: 

• 30% upfront Income Tax relief up to a maximum investment of £1 million, which 

can be carried back to the previous tax year 

100% Inheritance Tax relief (provided the investments have been held for at least 

2 years at time of death) 

Capital gains tax deferral for the life of the investment 

Tax relief from investment losses 

Once we have spent the investment raised for Solar PV 1 we will apply for tax 

certificates for all of our members who want them. If you intend to apply these to 

your tax return for 2015/2016 wait to file your return until you’ve received the EIS 

certificate 



Member Services 
 

   Getting involved!  
 

AGM  

• One person – one vote (be part of the decision 

making process at general meetings) 

• Share your views and help to shape ECOE’s 

future 

 

Monthly Social 
• Café/Bar at the Phoenix on the second third 

Thursday of each month from 18.00 to 19.00 

 

Working Groups 
• Energy Efficiency 

• Renewable Heat 

 

making energy work for everyone 



www.ecoe.org.uk  

making energy work for everyone 

www.ecoe.org.uk  

making energy work for everyone 

 
 

What does community-

ownership mean? 
 

What is the role of 

members within 

‘community-ownership? 



www.ecoe.org.uk  

Summary of  financial position 

  
•Accumulated loss     £23,756 

•In line with business plan 

•Loss is due to PV1 development costs 

•More details on the Accounts to follow 

•Risk management 

•Cash reserves now split between 2 banks 
 



Feedback  

and questions 

about our last 

year? 



www.ecoe.org.uk  

making energy work for everyone 

 Community Fund 
 

 Part of the revenue from Solar PV 1  

(projected as £250,000), Solar PV 2 and  

future projects will go into a dedicated fund  

to support local projects that promote energy efficiency and 

help to alleviate fuel poverty 
 

 

Members, directors and the wider community will use a 

participative process to allocate funding 
 

First payment due after next AGM 
 



Ideas for how  

the community fund 

could best work? 
 

What decision-

making process are 

we going to utilise? 



Other projects and the future 

Solar PV 2 
 

: 75 kWp 

: 
Progressing under ECOE umbrella, financed by second share offer 
Swimbridge Jubliee Hall 10.5 kWp 

Lobb Football Pavillion 30 kWp 

Southmead School 20 kWp 
 

: Unlikely to progress due to delays with buy-out from church 

: Not progressing because ECC requiring them to take responsibility 

for maintenance of the roof. 
 

: Local Community Benefit Society set up for Okehampton. They hope to progress with pilot 

site Okehampton Glass 30kWp.  

Will need agreement between ECOE and CORES as plan to loan finance to ECOE for install and take on 

ownership after installation 
 

 

 
 

 

 



www.ecoe.org.uk  

 Heat Project 

• Turning members wishes into reality 

• Secured £19,660 from the Urban 

Community Energy Fund 

• Work starts now investigating 

different technologies and different 

sites 

 



 
• Initial Aims: 

– Reduce Energy Inefficiency 
– Reduce Fuel Poverty 

– Health & Wellbeing 

– Raising awareness 

– Making Exeter Greener & Cleaner 
 

• Engagement 
 
 

 
 

   Energy Efficiency Working Group 
 

www.ecoe.org.uk  

making energy work for everyone 

 
•    Potential Projects  

- Street by Street 

- Shifting the peak & demand - response 

- Shop Front?  

- Education & Events 

 
•     Next Meeting 11th July at 5:30.  

 



Future Opportunities 
 

 

 

 

 
 

 

 



 Growth by MW 

Technology 2015 2020 2025 

Solar 1160 1750 2299 

Wind 237 332 419 

Anaerobic 
Digestion 

33 50 70 

Energy from  
Waste 

39 124 124 

Hydropower 11 13 16 



 

 

making energy work for everyone 

 Ground mount solar opportunities 

• Existing Sites With Planning Permission 

- Grace periods 

- Accreditation 

• Constructed Sites 

- Acquisition 

- Enhancement 

• New Sites 

- Base load necessary 

– Storage 



 Local supply drivers 

• Locally owned generation 

• Economic benefits 

• Control over energy bills 

• Support 

• Grid barriers 

• Environmental objectives 



 

 

making energy work for everyone 

Small license energy supply 



     Local Supply Options 
 

 

 

 
 

 

 



 

 

making energy work for everyone 

 Future funding possibilities 

• Power to Change: Community Business Fund – making your organisation 

sustainable (£50,000 - £300,000) 

• The Peoples Lottery up to £20,000 

• The Tudor Trust Starting to talk to Regen SW re partnering with them on a 

energy efficiency project 

• NEA Smart Meter funding up to £10,000 

 



Future priorities, 

projects and 

overall strategies 

 

 Any ideas and 

suggestions?



     AGM Agenda 
 

 

 

 
 

 

 

1. Taking of attendance 
 

2. Information on voting procedure 
 

3. Annual report – with participation 
 

4. Annual accounts 1/2/15 to 31/12/16 
4.1 Presentation of accounts 

4.2 And questions and discussion 

4.3 Vote to accept accounts 

4.4 for for accounts to not be audited 
 

5. Appointment of directors 
Standing for re-election: 

Peter Bowers as finance director 

Gabriel Wondrausch as technical director 
 

Standing for election: Patrick Devine-Wright – skills in community engagement,  

policy, research and funding 
 

6. Any other business 


