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Q and A and points raised during conversations as part of the  Interactive Annual Report 2016

Feedback and Questions about the last year?
· Q: is a high energy user, better for us? 
A: if they use the electricity on-site as our Power Purchase Agreements are about 6-6.5p but the amount we get to export is c. 4.9p so more money can be earnt from self-consumption than export.
· Q: in terms of volunteers, is it important to have a physical base from which to operate A: there isn’t any way at present, due to finances, for us to do this but it would help to keep volunteers on-board and enable them to do more for us
· Q: What do the volunteers do? 
A: Flyering, book keeping, design work, admin, publicity, take part in working groups to take progress projects, helping at events, updating website
· Q: How is the relationship with ECC, in particular the issue with the community roofs? A: They didn’t do it with Wonford as its in a deprived area and wanted to help them but with the others they weren’t willing to offer the same agreement. They are supportive in certain ways, we got £5000 from the Exeter Board in this financial year from DCC and ECC, they’re certainly interested in what we do and have supported funding bids. 
· Something went really well with the communications during the share offer, lots of emails from different routes, and so you have a system that works
· Q: Have you given up on ground mounts? 
A: Sonya will give an update on this later
 
Ideas for how the community fund could best work and a possible decision-making process?
· Q: would this be as a grant 
A: It could be or it could be used to finance energy efficiency projects, or provide Immersuns or batteries at our installations to increase the amount of solar energy consumed as well as reducing further the energy bill for the organisation. We’ll have more idea from our talk today. 
· Could provide low interest loan, could buy technology 
· Other organisations could come to us with ideas in line with our principles
· At the next AGM, we’ll know what amount will be available, we hope it will be a £1,000
· Q: do you have an idea about the percentage of the profits that will go to the community fund 
A: we are hoping that the interest payments are the same as what goes to the community fund
· The 15% of the Community Infrastructure Fund Levy is controlled by the Exeter Community Forum, in this particular year it would be quite good to keep in touch with them about there own allocation of funds, to help us find structures to understand what communities are asking for and how they are identified, and also the criteria they use to allocate grants
A: That’s a really good idea. We don’t have the resources to attend this meeting and others at the moment. It would be good for members to volunteer to represent ECOE
· I thought you were asking members to divert interest into the community fund, you need to be clear so that you don’t become another charity handing out grants, needs to keep inline with what we are trying to do.  If we could help those in fuel poverty this might mean more investors allocate there interest.
A: We are offering the opportunity for members to donate their interest to increase the community fund. We’d very much like to support projects that help those in fuel poverty.
· Q: Is this an opportunity to draw in other funds as match funding? 
A: yes, this is a definite possibility
· In N Dev with 361 Energy we were advising people mainly in social housing on how to reduce there electricity bills.  One of things was to buy LED lighting and if buy in bulk you can reduce the sot.  The thing that surprised me was the number of people with filament bulbs
· Q: When you do decide on the project and criteria will you be consulting members  
A: Yes
· Would be good for the members, directors and the wider community to have representation. That’s our plan.
· As we have time before money being available, it would be good to put down some guiding principles, eg projects that have a long-term benefit would be a good one
· Need to learn from other community energy groups

What does community ownership mean?
· More than just investing, participation is what I hope it would mean
· Not just an investment but a sense, at a time of global warming, connection with other people with similar values
· Belonging to another group of people, Real Food Exeter, that is good, and will become more and more
· Community energy is key to the notion that we are not having to draw down traditional investment funds from institutions, gives you a sense that you can do it.  The motivations are also connected to it being an investment but not just that.  You can look at the investment side as they might be thinking I don’t need banks, this is investment plus
· Essentially people power
· Alternative to the capitalist model
· We have a community, ethical power about us.  Enables people to have another way
· We’re all at heart very tribal and we need to belong and so anything to help us work together is very satisfying
· I have a warm glow when I go pass a building with our solar PV panels on
· I’m basically a co-operator, past of the coop movement, when I wanted to invest in supporting green energy the coop said I should support our local initiative.  Gives an opportunity to look at other ways of running society
· I visited a community run pub and it was the nicest I’ve ever been in and shows the model works on lots of different levels
· Looking forward to the community funded projects.  The profit is to go into the community
Q from chair: In terms of the role of members, are there opportunities that should be open to members and do you think what we are providing in terms of communication is sufficient?
· Tour of local roofs
· Could we have readings of the energy generated onto the website? 
A: we’re having issues with this but are trying to resolve and then we should have some sort of live data on the website.  This is partly due to a lack of people resourcesand sorting out monitoring issues at the installations. We hope to provide some links soon and certainly it will be sorted by this time next year.
· See your members as a resource, can you appeal to members for help when resources are tight? 
· A: We do put requests in our newsletter and on the website for roles, we need a book keeper and communications perso at the moment, we don’t always get the offers of help that we need We currently have a database of 40 volunteers with about 20 who are active.
· Can I say a huge thank you for managing the work – agreed by all.
· It seemed very seamless from an investor point of view – thank you
· It seemed very professional
 
Future priorities, projects and overall strategies: Any questions, ideas and suggestions?
· Q: how are you organising your loan for Solar PV 2
 A: it’s a private loan facility, the same as for solar PV 1
· Q: It must be 10 year now since I saw a newspaper article giving costs for wind turbines and revenue and the largest was £2m and produced £1.6m per year. Could we do wind? 
A: it has been difficult in Devon and there are low wind levels in Exeter and the restriction from Exeter airport. Very little chance sadly. 
· Would it make is easier to get it put into a neighbourhood plans now
· Next year there is an element of energy in the national curriculum and so they may need support in putting this into there classes
· Q: Went to ECF talk and they seemed to be talking about getting into household energy efficiency advice 
A: they do have energy ambitions and Gill has had meetings with them. The second meeting was around how they would work with existing organisations but they didn’t seem to understand the question.  They thought we were looking for money for projects but what we really wanted to know was how they were going to introduce themselves and work with existing organisations including us. Hopefully we will get an answer in the future. Their business model is based on the selling of ‘metadata’.
· On the subject of retrofitting houses there was report by the NHS showing that in area of poor housing that they the incidences of COP was high and the NHS paid for EE measures which created savings greater than the costs
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