

[image: ] (
Agenda, AGM 2016
)
DRAFT AGM MINUTES FOR ANNUAL GENERAL MEETING
Tuesday 7th June 2016 
Stephens Scown Solicitors, Curzon House, Southernhay West, Exeter, EX1 1RS
1. Taking of attendance/ Apologies
Apologies:
	David Golding    
Jo Sinclair        
Chris and Penelope Holland
Roger Clarke     
Bridget Oliver     
Margretta Bowstead
	Helen Vines       
Colin Boyd        
Eliot Wright       
Mark Allen         
John Rigby
 



Attendees:
	Fuad Al-Tawil
Joyce Barkla
Sonya Bedford.
Peter Bowers
M Cartridge for Ben Cartridge
Martin Crothall
Miles Davey
Chris Dent
Doug Eltham
Jill Grainger
Peter Hanson
Sue Kay
Andrew Lovering
David Mezzetti
	Michael Morgan
Alastair Mumford
Paola Oliver
Patrick Pegler
Jeff Ridley
Paul Rogers
Saxon Spence
Sheila Swarbrick
Diedre Taylor
Geoffrey Wilkinson
Hilary Wilkinson
Gabriel Wondrausch
Hertha Wood
Gill Wyatt 



2. Information on voting procedure
This was provided

3. Annual report  
A participative presentation about the last year, update since 1/2/16 and future possibilities was given by the directors. There were several Q and A sessions and conversations around key issues and areas. A summary of these are provided separately. 
 
4. Annual Accounts 1/2/15 to 31/1/16
· Members voted on approving the accounts: unanimous approved
· Members voted to not have a full professional audit of accounts: unanimously agreed

The following questions were asked:
· Q: in terms the community energy fund, when will it start 
A: at the next AGM we would expect to be able to make a small allocation to the fund. In later years the amount will significantly increase
· Q: did you pay the accountants a small amount for the audit and do you propose we do this again 
A: we paid £500 for our accountant to draw up the annual accounts but the cost of an audit is much higher than this and we will be asking you to agree, as was done last year to not have an audit. This works well last year.
· Q: you mentioned the £24,000 deficit and did you say this will be carried into 16-17 or 17-18 
A: 16-17

5. Appointment of Directors
Our rules requires three directors to stand down each year - Gill Westcott, Gabriel Wondrausch and Peter Bowers are standing down

5.1 Voting for three proposed directors:
Gabriel Wondrausch, as technical director  
Peter Bowers as finance director 
Gabriel and Peter are standing for re-election 
Patrick Devine-Wright is standing for election. In support of his election he writes 
‘I am a Professor in the Geography Department at the University of Exeter, where I have been based since 2009. I have conducted research on community energy initiatives and been active in support of national policy making on this issue for the past 15 years. This is based on my view that putting communities at the centre of the transition to low carbon energy is the best way to simultaneously address environmental and social agendas in a fair and equitable manner. I would like to stand for the position of Director because I would like to support a local initiative and put my academic knowledge into practice. If elected, I will support the existing team by contributing my expertise in community engagement, national and international policy, academic research and grant applications.’ 
· The members agreed voted unanimously to elect Gabriel, Peter and Patrick

6. Any other business
Thanks were given to all of ECOEs directors, all of our volunteers, members and supporters.
Thanks to all the organisations that have/are signing leases.  Thanks to Sonya and Stephens
Scown for all their support.  Thanks to Regen and DCC for all the support and training. Thanks
to our private loan facility which has made things so easy for us.
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