ECOL: Annual General Meeting

All of our members, volunteers and supporters are warmly invited to this, ECOE's third AGM.

Tuesday 6™ June 2017

Meeting Room,Stephens Scown Solicitors




eco2 AGM Agenda

« Annual accounts
« Voting on Annual accounts, interest to members,
money for community fund and election of directors

 How best to set up the community fund

« What priorities for our future work

« What share of income for interest, community
fund and supporting the organisation



Completion of Solar PV 1 and 2

« Technology Centre, Exeter College 150 kWp
» Pinhoe Road Baptist Church 17 kWp

» Glasshouse Lane Medical Centre 20 kWp

« Beehive Community Centre 24 kWp

Okehampton Glass also completed, the only one from the
Devon-wide project. Ownership will be transferred to
Community of Okehampton Renewable Energy Society




Devon-wide project: Only one site completed
Great Moor House delays
FIT registrations: Slowness ... and Pinhoe Road Baptist Church

Displays

Exeter College: A YES after 18 months
Completion in time for pre-registered FiT rates

Community solar loan raised the required £70,000 to repay our
bridging loan



Operational News: Our tirst four sites

Optimized by www.ImageOptimizer.net

Optimized by www.ImageOptimizer.net



01/01/2016 - 31/12/2016

System Production: 25.81 MWh Consumption: 18.96 MWh

BT 63% (50% 50%

Self-consumption: Export: Self-consumption: Import:
9.55 MWh 16.26 MWh 9.55 MWh 9.4 MWh
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Operational News: Our tirst four sites

BN
Optimized by www.ImageOptimizer.net




62 Figures across
el all eight sites:
i) Total generation: 230,585 kWh

Enough power for 58 homes for a
year

S

Carbon saved: 104 tonnes
Equivalent to 87 return flights
London to New York







tnergy Efficiency Working Group
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g Increase in
community engagement

Members: 204
Supporters: 600 to 660
Twitter: 1200 to 1500

: Facebook: 560 to 633
“_ Linkedin: 60 to 114
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« New Members Database

e EIS:

e Member involvement:




eccoe 2017 Member Survey

Getting feedback from you!

* Online survey under development
* Questions about:
« what ECOE should do in the
next year
» participation and volunteering i A ‘
+ environmental beliefsand % AN L ey
attitudes
« Results will help Directors to
better understand what
members want from ECOE
* Findings will be shared with
members

"i_




Deficit for the year £18,583
Attributable to PV development costs
Above figure is after share interest but
before allocation to the Community
Fund

Accumulated deficit now £42,339
More details in the Accounts to follow
Cashflow model — helps plan ahead






eccoe Solar PV 3

To make future projects financially viable, they
require:

* Low cost installation
« High usage by the site or export to the grid
* Host site paying higher PPA

« May require lower interest rate paid to community investors and
lower payments to the community fund

We're about to make a Rural Community Energy Fund application.
Several of DCC schools may be interested and Cullompton College
SidEnergy and the Crediton community energy group contacts

Two sites In Exeter have recently approached ECOE
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Applications invited from
local community groups

Decisions made collaboratively at
participative event where
members, supporters, site users, =~
all stakeholders and wider =
community are invited. Groups /'
wanting funding pitch |

to all present.



Totnes Weir - TRESOC Old Mill Hotel - BWCE



tnergy Efficiency Working Group




€00 Heat Project

We're investigating possibilities in the off-gas grid area
of Exwick involving:

« Costcutters and Exwick Community Centre maybe with small
heat network to houses located close-by

« Small heat networks for social housing in the area

District Heating System

The Phoenix may also
be interested in a small
Combined Heat and
Power system to
replace their inefficient
gas boller. ECC, the
landlord, I1s supportive




Opportunities:

Frequency :

Capacity
Market

Excess TRIAD

(I:Energy avoidance
apture Demand

Side
Reduction

Storage revenue



LICENCE LITE

LICENCE EXEMPT

ESCO

WHITE LABEL

SUPPLIER LED LOCAL TARIFF

SLEEVING

FULLY LICENCED SUPPLIER

PRIVATE WIRE

MICROGENERATION

LOCAL BALANCING UNIT

MICROGRID

PEER TO PEER

LOCAL AGGREGATION

HOUSING
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The approach we would recommend to any group or
body interested in local supply is to first be clear on
what you are trying to achieve and why. Then, armed
with this knowledge, sit down with a renewables
expert to discuss your options further.
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€COoe

Taking of attendance

Information on voting procedure
Agreeing 2016 AGM Minutes
Presentation of Annual Report
Annual accounts 1/2/16 to 31/12/17

5.1 Presentation of accounts

5.2 Any questions

5.3 Voting
5.3.1 To agree directors recommendation to pay shareholder interest at
5% over 14 months (5.8333%)
5.3.2 To agree directors recommendation to pay £3000 into the ECOE
community fund
5.3.3 Accept the Account
5.3.4 Agree for the accounts not to be audited

6. Appointment of directors
Standing for re-election: Hertha Wood and Gill Wyatt

e

6. Any other business



 Future priorities for ECOE?

» Setting up the ECOE community fund

» Sharing income between interest to
members, the community fund and
organisational costs?

* Anything else?



