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All of our members, volunteers and supporters are warmly invited to this, ECOE’s fourth AGM.

Tuesday 5" June 2018

Meeting Room,Stephens Scown Solicitors



eccoe AGM Agenda

18.45 Networking and refreshments

19.00 AGM

« Annual report presentation

« Annual accounts

« Voting on Annual accounts, interest to members,
money for community fund and election of directors

19.40 Networking and refreshments

20.00 Collaborative conversation

« Trews Weir hydro project

Other future priorities for ECOE?
What events?

Aything else?

20.45 Finish
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Taking of attendance
Information on voting procedure
Agreeing 2017 AGM Minutes
Presentation of Annual Report

Annual accounts 1/2/17 to 31/1/18
5.1 Presentation of accounts

5.2 Any questions

5.3 Voting

5.3.1 Approve directors recommendation to pay shareholder interest at 5%, year ending Jan 2018
5.3.2 Approve the Accounts for year ending Jan 2018

5.3.3 Agree for the accounts not to be audited

5.3.4 Approve directors recommendation to pay £2000 into the ECOE community fund
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6. Appointment of directors

Standing for re-election: Peter Bowers, Miles Davey and Alastair Mumford
Standing for election: Tara Bowers, David Thompson, Andy Extance

With Jamie Haigh being co-opted

7. Any other business



& 2017 total generation
349,631 kWh,
enough energy to
power 87 homes
Carbon saved
146,846 kgs




_ Annual energy generated Car!aon Actual Predicted
Capacity kWh saving usage Usage by
kWp . 2017 by host
Exeter 29| 27600 | 25616 | 25787 | 10831 96% 95%
Library
House

Shillingford

Barton 25 25,000 | 25,998 | 24,422 54% 60%
Barn -- - --
Shillingford

Site

CLC available

Exeter
128,431 41 7%
Pinhoe 0

| Glasshouse |  2014| 17646| | 19372| 8136|  44%|  70%
| Beehive | 29| 24431 | 23204| 9746] _ 80%| _50%




Operational matters

The lower generation compared with predicted - =

—

has meant the cashflow has been lowered by =
£5,000

The best and the worst: GLMC 10% above and
GMH 14% below
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Leaking roof at the Technology Centre (TC)

Problems with total generation meters — cables
disconnected at TC and wrongly calibrated at
Wonford

Inverter delayed start at Exeter library

Optimisers replaced




Trews Weir Hydropower

Bypass sluice and
channel in place of
former fish pass

Intake screen &
debris channel %
B Enlarged bypass

S discharge to main

river channel
A\

FON

HEP facility

Tailrace fish
diversion screen




Trews Weilr Figures

Technology: Archimedes Screw X 2
Design Power : 90 kW

Typical Annual Energy : 500 MWh
Power for 125 households

Annual CO2 Emissions saving: 225 tonnes



Totnes Weir example
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Launched in Nov 2017, provides free energy advice and free
LEAP home visits for the vulnerable and fuel poor in Exeter, Mid
Devon, East Devon, Teignbridge and Torbay

6 trained home energy advisors running clinics, stalls, talks, frontline worker
training and the LEAP home visits

Funded by Devon Community Foundation, Western Power Distribution and
the Big Energy Saving Network ... and by AgilityEco who funds the Local
Energy Advice Programme (LEAP) funded by the Warm Homes Discount

scheme.




Healthy Home deliverables

Number of

Savings £

=

Enquiries/One to Ones at clinics, talks etc

314

LEAP Home visits

151

Income Max referrals: benefit and debt advice
(Interim savings calculated on average £3,000 per
referral)

58

% ECO referrals (boilers and loft and wall insulation)

== Other referrals: Fire Safety checks, health, water debt etc

Bl Warm Home Discount

Switching tariff/supplier

£2,500

Behaviour changes/easy measures installed

£15,920

Priority Services Register sign ups

Water Care Tariff forms submitted
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Exeter Phoenix LED project
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Open LV

* The OpenLV Project (in Conjunction with WPD
and CSE) is trialling an open software platform
In electricity substations that can monitor
substation performance and electricity demand

« ECOE won a competition to trial an app to
enable home owners to use energy generation
and storage in the most effective way

* The substation is in Topsham and will involve
members with Solar PV
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Publicity:

= Exposure in “The Exeter Daily” & various community
websites

= Greater “brand” awareness & reach through Healthy
Homes and Wellbeing

= On oinfg commitment to social media (684 Members, 1468
Twitter followers, Facebook followers have increased to 679
and LinkedIn to 145

GDPR:
* |ntroduced 25™ May

= A hanldy piece of legislation that has been useful to reduce
spam!

= ECOE committed to protecting your data



Communications: Events




Member Survey




Community Fund

d & Loarning Centre

Wonford Community & Leamning Centre is saving
money with every unit of solar energy generated

443 /|
2525

Www.ocoe.org uk




Annual Accounts and
Financial Review

For year ended 31 January 2018 By Peter Bowers



008 Update since 15t Feb 2018

Continuing with Trews Weir Hydro, Healthy Homes and Open
LV projects

Investigated Rural Community Energy Funding application for out of Exeter
solar sites alongside a small hydro opportunity in East Devon

Helped Wonford Community and Learning Centre investigate installing LED

Attended Devon Community Energy Spring event and taking part in the
development of the Devon Community Energy Network

Liaising with Art and Energy, a new exciting innovative start-up with the vision
of transforming solar generation through art

Future Strategy: Realised our aspirations exceeded our resources
Roles of chair and CEO finally split: Chair will revolve, Patrick to be chair for
1st year. Gill to continue as CEO

Trews Weir, Healthy Homes, the Open LV projects and potential partnership
with Art and Energy our priorities ... with our members agreement
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Taking of attendance
Information on voting procedure
Agreeing 2017 AGM Minutes
Presentation of Annual Report

Annual accounts 1/2/17 to 31/1/18
5.1 Presentation of accounts

5.2 Any questions

5.3 Voting

5.3.1 Approve directors recommendation to pay shareholder interest at 5%, year ending Jan 2018
5.3.2 Approve the Accounts for year ending Jan 2018

5.3.3 Agree for the accounts not to be audited

5.3.4 Approve directors recommendation to pay £2000 into the ECOE community fund

ol g P e [=

6. Appointment of directors

Standing for re-election: Peter Bowers, Miles Davey and Alastair Mumford Election
Standing for Re-election: Tara Bowers, David Thompson, Andy Extance

With Jamie Haigh being co-opted

7. Any other business



Annual Accounts and
Financial Review

For year ended 31 January 2018 By Peter Bowers



Sources of income
(all figures in £000s)

PV  Feed-In tariff 36
PV PPA sales 15
PV  EXxport sales 5

Healthy Homes grants and LEAP receipts 11
Heat project grant 9
Hydro project donation 4
Donations and other income 3
Total income 383




Costs incurred
(all figures in £000s)

PV operating expenses

PV equipment depreciation
Healthy Homes expenses
Heat project expenses
Hydro project expenses
ECOE’s overhead costs
Members’ interest (PV)
Community Fund

Total Costs
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Summary (£000s)

Total Income 83
Total Costs Incurred 87
Income less costs -4
Made up of: PV installations +6
Healthy Homes +4
Heat project +3
Hydro project 0
Community Fund -4

ECOFE’s overhead costs -13
Total Income less costs -4




Shareholders’ funds
(all figures in £000s)

Shares issued 398
Less deficit for the year -4
Less deficit brought forward -42

Total ‘Net Worth’ 352




Shareholders’ assets
(all figures in £000s)

* PV equipment 382

e Cash at bank 36
 Debtors 34
 Total assets 452
 Less loans 68
* Less interest owed to members 23

* Less other creditors 9

= Total shareholders’ Net Worth 352




Financial Projection
(based on PV project)

ECOE able to pay members share interest
at 5% pa

Members will be able to start cashing in
shares after next AGM

ECOE able to allocate money to the
Community Fund (small amounts at first)

Other projects should help us to spread the
overhead costs



Accounts Preparation
2017/18

Day-to-day accounting by Peter Bowers
Accounting reports reviewed monthly by Directors
Annual Accounts compiled by Hammett Spire LLP

ECOE eligible for small societies exemption from
full professional audit

To take advantage of the exemption we need
approval of members every year



ecoe AGM Agenda

18.45 Networking and refreshments

19.00 AGM

« Annual report presentation

« Annual accounts

« Voting on Annual accounts, interest to members,
money for community fund and election of directors

19.40 Networking and refreshments

20.00 Collaborative conversation
« What priorities for our future work

20.45 Finish



* Trews Weir hydro project
» Other future priorities for ECOE?
* What events?

* Anything else?



