
ECOE: Annual General Meeting

Tuesday 5th June  2018
Meeting Room,Stephens Scown Solicitors



AGM Agenda
18.45 Networking and refreshments

19.00 AGM
• Annual report presentation

• Annual accounts

• Voting on Annual accounts, interest to members, 

money for community fund and election of directors

19.40 Networking and refreshments

20.00 Collaborative conversation

• Trews Weir hydro project

• Other future priorities for ECOE?

• What events?

• Aything else?

20.45 Finish



AGM Agenda

1. Taking of attendance

2. Information on voting procedure

3. Agreeing 2017 AGM Minutes

4. Presentation of Annual Report

5. Annual accounts 1/2/17 to 31/1/18
5.1 Presentation of accounts

5.2 Any questions 

5.3 Voting 
5.3.1 Approve directors recommendation to pay shareholder interest at 5%, year ending Jan 2018 

5.3.2 Approve the Accounts for year ending Jan 2018

5.3.3 Agree for the accounts not to be audited 

5.3.4 Approve directors recommendation to pay £2000 into the ECOE community fund

6. Appointment of directors
Standing for re-election: Peter Bowers, Miles Davey and Alastair Mumford 

Standing for election: Tara Bowers, David Thompson, Andy Extance

With Jamie Haigh being co-opted

7. Any other business



Solar PV 1 & 2
Operational 

news

2017 total generation 

349,631 kWh,

enough energy to 

power 87 homes

Carbon saved

146,846 kgs



Generation figures for     
our solar sites



www.ecoe.org.uk 

making energy work for everyone

Operational matters
The lower generation compared with predicted 
has meant the cashflow has been lowered by 

£5,000

The best and the worst: GLMC 10% above and 
GMH 14% below

Leaking roof at the Technology Centre (TC)

Problems with total generation meters – cables 
disconnected at TC and wrongly calibrated at 

Wonford

Inverter delayed start at Exeter library

Optimisers replaced



Trews Weir Hydropower



Trews Weir Figures

• Technology: Archimedes Screw x 2

• Design Power : 90 kW

• Typical Annual Energy : 500 MWh 

• Power for 125 households

• Annual CO2 Emissions saving: 225 tonnes



Totnes Weir example



Healthy Homes for Wellbeing

Launched in Nov 2017, provides free energy advice and free 

LEAP home visits for the vulnerable and fuel poor in Exeter, Mid 

Devon, East Devon, Teignbridge and Torbay

6 trained home energy advisors running clinics, stalls, talks, frontline worker 

training and the LEAP home visits

Funded by Devon Community Foundation, Western Power Distribution and 

the Big Energy Saving Network … and by AgilityEco who funds the Local 

Energy Advice Programme (LEAP) funded by the Warm Homes Discount 

scheme.





Exeter Phoenix LED project

Our first LED project

Project managed by 

ECOE

Financed by ECOE 

loan and a Carbon 

Trust Business Grant

Will pay for itself in 

under 2 years

31 tonnes of carbon 

saved each year



Open LV

• The OpenLV Project (in Conjunction with WPD 
and CSE) is trialling an open software platform 
in electricity substations that can monitor 
substation performance and electricity demand

• ECOE won a competition to trial an app to 
enable home owners to use energy generation 
and storage in the most effective way

• The substation is in Topsham and will involve 
members with Solar PV 



Publicity:

▪ Exposure in “The Exeter Daily” & various community 
websites 

▪ Greater “brand” awareness & reach through Healthy 
Homes and Wellbeing  

▪ Ongoing commitment to social media (684 Members, 1468 
Twitter followers, Facebook followers have increased to 679 
and LinkedIn to 145

GDPR:

▪ Introduced 25Th May 

▪ A handy piece of legislation that has been useful to reduce 
spam!

▪ ECOE committed to protecting your data  

Communications: 
Publicity and GDPR



Commitment to Community 
Engagement & Events!

▪ Innovation in community-led energy 
efficiency’ & ‘Energy Efficient Exeter: 
What role for ECOE?’ Wed 1st 
March

▪ Community Energy Fortnight - A 
Heat Event 

▪ Climate at the Quay, Thurs 13th July

▪ And so far in 2018…

▪ Kicked off with Community Fund Allocation 
(January)

▪ Renewable Energy In Homes and 
Communities: Future Opportunities and 
Challenges

Communications: Events 



Member Survey
• Aim: to ensure strategy and decision-

making is informed by members’ opinions

• Online survey with 101 participants (approx. 

50%)

• Findings:
• Distinct profile: age, educ, politics

• High environmentalism: identity,

investments and daily practices

• ECOE viewed positively and trusted

• Support for future RE projects, broader 

engagement and lobbying, tackling fuel poverty

• Typical engagement via email and newsletters

making energy work for everyone



Community Fund

Aim: to fund local projects that help to save energy and/or 

alleviate fuel poverty

• £4,200 distributed this year

- £3000 from profit

- £1200 donations of 

interest

• Allocation event January 16th 2018

• Three awards:

• Wonford Community & Learning

Centre: £996 – solar display

• Pinhoe Road Baptist Church:

£1275 – LED lighting

• Music in Devon: £2000

– solar sound system



Annual Accounts and 
Financial Review 

making energy work for everyone

For year ended 31 January 2018              By Peter Bowers



Update since 1st Feb 2018

Continuing with Trews Weir Hydro, Healthy Homes and Open 

LV projects

Investigated Rural Community Energy Funding application for out of Exeter 

solar sites alongside a small hydro opportunity in East Devon 

Helped Wonford Community and Learning Centre investigate installing LED 

Attended Devon Community Energy Spring event and taking part in the 

development of the Devon Community Energy Network

Liaising with Art and Energy, a new exciting innovative start-up with the vision  

of transforming solar generation through art

Future Strategy: Realised our aspirations exceeded our resources

Roles of chair and CEO finally split: Chair will revolve, Patrick to be chair for 

1st year. Gill to continue as CEO

Trews Weir, Healthy Homes, the Open LV projects and potential partnership 

with Art and Energy our priorities ... with our members agreement



AGM Agenda

1. Taking of attendance

2. Information on voting procedure

3. Agreeing 2017 AGM Minutes

4. Presentation of Annual Report

5. Annual accounts 1/2/17 to 31/1/18
5.1 Presentation of accounts

5.2 Any questions 

5.3 Voting 
5.3.1 Approve directors recommendation to pay shareholder interest at 5%, year ending Jan 2018 

5.3.2 Approve the Accounts for year ending Jan 2018

5.3.3 Agree for the accounts not to be audited 

5.3.4 Approve directors recommendation to pay £2000 into the ECOE community fund

6. Appointment of directors
Standing for re-election: Peter Bowers, Miles Davey and Alastair Mumford Election

Standing for Re-election: Tara Bowers, David Thompson, Andy Extance

With Jamie Haigh being co-opted

7. Any other business



Annual Accounts and 
Financial Review 

making energy work for everyone

For year ended 31 January 2018              By Peter Bowers



Sources of income
(all figures in £000s)

• PV   Feed-in tariff  36                                         

• PV   PPA sales 15                                             

• PV   Export sales  5                                           

• Healthy Homes grants and LEAP receipts     11

• Heat project grant                                                 9

• Hydro project donation                                        4

• Donations and other income                               3

• Total income                                                         83

making energy work for everyone



Costs incurred
(all figures in £000s)

• PV operating expenses                             7                 

• PV equipment depreciation                   21

• Healthy Homes expenses                        7

• Heat project expenses                             6

• Hydro project expenses                           4

• ECOE’s overhead costs                          15

• Members’ interest (PV)                          23

• Community Fund                                       4

• Total Costs                                               87

making energy work for everyone



Summary (£000s)

• Total Income                                             83

• Total Costs Incurred                                87

• Income less costs                                   - 4

• Made up of:  PV installations                 +6

• Healthy Homes                  +4

• Heat project                        +3

• Hydro project                     0

• Community Fund                -4

• ECOE’s overhead costs   -13

• Total income less costs                           -4

making energy work for everyone



Shareholders’ funds
(all figures in £000s)

• Shares issued                              398

• Less deficit for the year                -4 

• Less deficit brought forward     -42

• Total ‘Net Worth’                         352

making energy work for everyone



Shareholders’ assets
(all figures in £000s)

• PV equipment                                     382

• Cash at bank                                         36

• Debtors                                                  34

• Total assets                                        452

• Less loans                                             68

• Less interest owed to members        23

• Less other creditors                               9

= Total shareholders’ Net Worth         352

making energy work for everyone



Financial Projection 
(based on PV project)

• ECOE able to pay members share interest 

at 5% pa

• Members will be able to start cashing in 

shares after next AGM

• ECOE able to allocate money to the 

Community Fund (small amounts at first)

• Other projects should help us to spread the 

overhead costs                                 
making energy work for everyone



Accounts Preparation 
2017/18

• Day-to-day accounting by Peter Bowers

• Accounting reports reviewed monthly by Directors

• Annual Accounts compiled by Hammett Spire LLP

• ECOE eligible for small societies exemption from 

full professional audit

• To take advantage of the exemption we need 

approval of members every year                                

making energy work for everyone



AGM Agenda
18.45 Networking and refreshments

19.00 AGM
• Annual report presentation

• Annual accounts

• Voting on Annual accounts, interest to members, 

money for community fund and election of directors

19.40 Networking and refreshments

20.00 Collaborative conversation

• What priorities for our future work

•

20.45 Finish



Collaborative Conversation: Helping to 
shape the future of ECOE

• Trews Weir hydro project

• Other future priorities for ECOE?

• What events?

• Anything else?


