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ECOE Community Fund Guidance
ECOE’s Community Fund is an important way that ECOE helps to benefit the wider community. Every year, ECOE's members agree the amount of money that it can afford to allocate to the Community Fund, with some members making additional donations into it. The Fund is then made available to the local community by way of grants, as described below.

How much is available?
The amount available will vary from year to year and is expected to increase in the future. In 2018 we will have £4,100 on offer. 

What can you apply for?
The Fund can be used for projects that promote saving energy and/or helping with fuel poverty for the local community.
 A clear need and support for the project is a requirement whether within the organisation and/or within the local community.
The Fund can cover capital costs such as equipment and installation of energy efficiency measures or revenue costs such as promotional materials, help towards staffing, insurance, volunteer expenses, where these are directly associated with the project.
Details of the costs of the project will be required and the provider you plan to use. For any cost higher than £500, we require two written quotes and the reason for your preferred provider.  

How much can we award?
The maximum amount that can be applied for is £4,100. 

Who can apply? 
Applications are invited from the following organisations in Exeter and nearby to our two installations outside of Exeter – Shillingford Organics (EX2 9QQ) and The Beehive Community Centre, Honiton (EX14 1LZ): 
· Town and Parish Councils
· Registered charities, CIC’s, Community benefit societies and other social enterprises
· Schools and other educational organisations
· Local constituted community groups (including clubs and societies)
We will want to see proof of your organisation’s constitution, rules, or at least minutes from two recent meetings, names of committee members and aims of your group. 
You will need to supply details of your organisation’s bank account and a recent statement, or, if you don’t have a bank account, details of the bank account from the organisation that has agreed to receive the award for you.
Organisations can apply for one grant per year.

What we don’t fund
· Grant or loan schemes run by third parties. 
· Individuals
· Commercial organisations
· Statutory organisations (except Town and Parish Councils)
· Retrospective costs 

The application process
Download the application form from www.ecoe.org.uk/communityfundapplicationform and return it to Patrick Devine-Wright on patrick@ecoe.org.uk by 17.00 10th January 2019. If you have any queries, please also email Patrick. 
Once we have received your completed application, we will check its eligibility and if we need any additional information we will contact you.

The allocation process
[bookmark: _GoBack]Allocation of the grant will take place during a collaborative event where applicants will have an opportunity to talk about their project. ECOE directors, members and supporters will be invited to this event as well as representatives from our sites, local statutory bodies and the wider community. We will hold the fund allocation event on January 30th 2019.  
There will be time to explore the proposals before those present will decide on the allocation of funds. Our aim is for this to be a collaborative event rather than a competitive event. We’re hoping for a consensus where everybody leaves having a sense of accomplishment from working together to arrive at the best possible solution for all involved.

Grant conditions
Successful applicants are required to;
· Spend the grant within 6 months of receiving it.
· Be willing to publicise the award and raise the profile of the fund by acknowledging the grant in press releases and other promotional activities and provide photos and a statement for use on ECOE’s website 
· Provide a grant monitoring report when the project is completed. 
· Return to ECOE any amount of the award unspent by the end of the six months. 
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