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Thursday 6 June 2019
18.30- 20.45
At Stephens Scown


1 Attendance and absence

Attendance

Directors
Alastair Mumford
Andy Extance 
David Thompson
Hertha Wood
Gill Wyatt
Miles Davey 
Patrick Devine-Wright 
Peter Bowers 
Sonya Bedford
Tara Bowers
Vicky Vallis
	

Members
Elizabeth Allen 
Fuad Al-Tawil
Hilary Noakes
James Harle
Jeff Ridley
Kendra Brown
Margretta Bowstead
Michael Morgan
Paul Rogers
Peter Nickol
Robert Ashton
Rosemary Waite
Rosina Ashton
Saxon Spence
Sheila Swarbrick
Louisa Radice

In attendance
Alan Denbigh

Apologies: 

Adrian Bailey
Martin Crothall
Claire Ash Wheeler
Helen Vines
Mark Allen
Phil Wright
Steven Pratt
Ella Young
Miranda Taverner
Dave Stanley 
Bridget Oliver
Steve Hudson
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2. Information on voting procedure including proxy votes 
Voting was by show of hands.

3. Agreeing 2018 AGM minutes 
To be circulated with 2019 AGM minutes.

4. Annual report presentation and update 
PDW presented the annual report. Other directors contributed.

5. Annual Accounts for the period 1/2/2018 to 31/1/2019 

5.1 Presentation of Accounts
PB presented the accounts.

5.2 Accounts questions
No questions.

5.3 Voting to:
5.3.1 Approve the Directors' recommendation to pay share interest to members at the rate of 5% per annum for the 12 months ended 31 January 2019.
Approved unanimously
5.3.2 Approve the Accounts for the year ended 31 January 2019
Approved unanimously
5.3.3 Approve the Directors' recommendation to not require a full professional audit of the Accounts.
Approved unanimously
5.3.4 Approve the Directors' recommendation to allocate £3,000 to the Community Fund in financial year ending 31 January 2020.
Approved unanimously
5.3.5 Approve the Directors' recommendation for ECOE to become a member of Devon Energy Collective
Approved unanimously

6. Appointment of Directors 
Four directors have resigned, as required and two are standing for re-election. 

6.1 Directors resigning who are not standing for re-election:
Peter Bowers and Miles Davey

6.2 Voting for directors standing for re-election:

Patrick Devine-Wright and Sonya Bedford
Approved unanimously


7. Any other business 

7.1 PDW thanked Miles Davey and Peter Bowers for their voluntary work as directors

7.2 PDW announced that the new Chair of ECOE would be Tara Bowers.

7.3 Tara Bowers thanked Patrick Devine-Wright for his work as Chair.

7.4 Tara Bowers thanked volunteers Simon, Paola, Mark, Doug and Stephens Scown for their continued support, Gill Wyatt for extensive hours as CEO, Andy for his work on solar PV 3 and Alan for his work on solar PV1 and 2 O&M.

7.5 Tara Bowers thanked ECOE’s partners: NEA, Exeter City Council,  Mid Devon District Council, Regen, LEAP, Royal Devon & Exeter and various community centres across the county.


8. Close of AGM

------------------------------------------------------------------

Collaborative conversation: Helping to shape the future of ECOE


1 Question: You mentioned Trews Weir and outlined why it didn't happen. The weir below, St James, was hopeless at that time but there is a possibility that it will be fixed.
GW answer: Tidal reach isn't conducive to a successful scheme at that weir

2 Question: Is battery storage technology on ECOE’s agenda?
GW answer: It is something we are aware of and could be part of LEMDEx.

3 Question: Does ECOE have formal and/or regular communication with Exeter City Council?
GW answer: Not at the moment but this is a possibility Directors will consider.

4 Question: Is an aerobic digester a responsive to dealing with food waste and climate emergency? 
AM answer: This is something which might be considered but would require a business case better than the current practice of combustion of food waste with other non-recyclables in the Council incinerator for energy production.
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