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Guide for Applicants 2019-2020
[bookmark: _GoBack]ECOE’s Community Fund is an important way that ECOE helps to benefit the wider community. Every year, ECOE's members agree the amount of money that it can afford to allocate to the Community Fund, with some members making additional donations into it. The Fund is then made available to the local community by way of grants, as described below.

How much is available?
The amount available will vary from year to year and is expected to increase over time. Last year, we had £4,100 to offer. This year, the amount has increased to £6,235. 

What can you apply for?
ECOE provides the Community Fund in order to address the twin challenges of Climate Emergency and Social Justice. Successful applications need to address one or both of these challenges as well as at least one of the following:
· Promote the uptake of renewable energy 
· Reduce fuel poverty
· Increase the efficient use of energy resources
A clear need and support for the project is a requirement whether within the organisation and/or within the local community.
The Fund can cover capital costs such as equipment and installation of energy efficiency measures or revenue costs such as promotional materials, help towards staffing, insurance, volunteer expenses, where these are directly associated with the project.
Details of the costs of the project will be required and any provider you plan to use. For any cost higher than £500, we require two written quotes, who your preferred provider is and the reason for your choice 

How much can we award?
The allocation of available funds will be determined by the number and quality of the applications. It is unlikely that we will offer all of the available funds to a single applicant - we aim to spread the benefit as widely as we can, particularly to applicants who have not received funds before and for applications that will benefit places where awards have not been made before. 

What areas can benefit from the award?
To be eligible, applications must be located in the following areas where ECOE is active: Exeter, Mid Devon, East Devon, Teignbridge and Torbay.

Who can apply? 
Applications are invited from the following types of organisation:
· Town and Parish Councils
· Registered charities, CIC’s, Community benefit societies and other social enterprises
· Schools and other educational organisations
· Local constituted community groups (including clubs and societies)
To be considered eligible for an award, you will need to show us proof of your organisation’s constitution, rules, or at least minutes from two recent meetings, names of committee members and aims of your group. You will need to supply details of your organisation’s bank account and a recent statement, or, if you don’t have a bank account, details of the bank account from the organisation that has agreed to receive the award for you.
Organisations can apply for one grant per year.
What we don’t fund:
· Grant or loan schemes run by third parties
· Individuals
· Commercial organisations
· Statutory organisations (except Town and Parish Councils)
· Retrospective costs 
· Grants in areas where we are not active (e.g. North Devon, Plymouth).

What is the application process?
To apply for a Community Fund grant, you must complete and submit an application form. You can download the application form from www.ecoe.org.uk/communityfundapplicationform and return it to Patrick Devine-Wright on patrick@ecoe.org.uk by 17.00 17th January 2020. If you have any queries, please also email Patrick. 
Once we have received your completed application, we will check its eligibility and if we need any additional information we will contact you.

How do we allocate awards? 
We have specific criteria against which all applications are judged. These are :
· The number of people (or households) who will benefit from an application;
· Benefits arising from one or more of the following categories:
· Benefit to those living in fuel poverty and/or living in hard to heat homes
· Amount of new renewable energy to be installed
· Amount of energy to be saved
· Estimated amount of greenhouse gas emissions to be prevented
· Whether an applicant has already received an award from ECOE in previous years;
· Whether the area benefiting from an application has already benefited from an award.
Decisions about which applications best meet these criteria will be done using a collaborative process rather than a competitive one. We will hold a collaborative event to which ECOE directors, members and supporters as well as representatives from our sites, local statutory bodies and the wider community will be invited. The event is organised by a trained facilitator. Applicants will be expected to attend this event in person.
At the collaborative event, applicants will have the opportunity to briefly present the details of their proposal. After all applicants have given presentations, there will be a short break for refreshments. Then we will give time for everyone to discuss the proposals, ask questions of the applicants and to decide on the best allocation of funds. Our aim is for this to be a collaborative process. We’re hoping to reach a consensus where everybody leaves having a sense of accomplishment from working together to arrive at the best possible solution that is fair to all involved. If this does not prove possible, a subgroup of the board of Directors will decide on the allocation of the funds. 
We will hold the fund allocation event on 12th February 2020. 

Grant conditions
Successful applicants are required to;
· Spend the grant within 6 months of receiving it.
· Be willing to publicise the award and raise the profile of the ECOE Community fund by acknowledging the grant in press releases and other promotional activities and provide photos and a statement for use on ECOE’s website 
· Provide a grant monitoring report when the project is completed. 
· Return to ECOE any amount of the award unspent by the end of the six months. 
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