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Guide for Community Fund Applicants 2020-2021
ECOE’s Community Fund is an important way that ECOE helps to benefit the wider community. Every year, ECOE's members agree the amount of money that it can afford to allocate to the Community Fund, with some members making additional donations into it. The Fund is then made available to the local community by way of grants, as described below.

How much is available?
The amount available varies from year to year and is expected to increase over time. 
[bookmark: _GoBack]Last year, we had £6,235 to offer. This year, the amount has increased to £6,990. 
What can you apply for?
ECOE provides the Community Fund in order to address the twin challenges of Climate Emergency and Social Justice. An energy focus is an essential criterion. That could include low carbon generation, energy conservation, and education concerning related issues. 
A clear need and support for the project is a requirement, whether within your organisation and/or within the local community. 
The Fund can cover capital costs such as equipment and installation of energy efficiency measures or revenue costs such as educational materials, help towards staffing, or insurance, where these are directly associated with the project.
How much can we award?
The allocation of available funds will be determined by the number and quality of the applications. 
The amount of the awards is not set in advance however it is likely that this year they will each be between £500 and £1,000 to enable several projects to receive substantial assistance. 
While co-funding is not a prerequisite for an award, we would like to hear whether you have, or expect to receive, additional funding from other sources towards your project.

What areas can benefit from the award?
To be eligible, the organisation must be located in the following areas where ECOE is active: Exeter, Mid Devon, East Devon, Teignbridge and Torbay.
Who can apply? 
Applications are invited from the following types of organisation:
· Town and Parish Councils
· Registered charities, CIC’s, Community benefit societies and other social enterprises
· Schools and other educational organisations
· Local constituted community groups (including clubs and societies)
To be eligible for an award, you will need to show us proof of your organisation’s constitution, rules, or at least minutes from two recent meetings, names of committee members and aims of your group. 
Details of the costs of the project will be required and any provider you plan to use. For any cost higher than £500, we require two written quotes, who your preferred provider is and the reason for your choice 
You will need to supply details of your organisation’s bank account and a recent statement, or, if you don’t have a bank account, details of the bank account from the organisation that has agreed to receive the award for you.
Organisations can only apply for one grant per year.
Who don’t we fund?
· Grant or loan schemes run by third parties
· Individuals
· Commercial organisations
· Statutory organisations (except Town and Parish Councils)
· Retrospective costs 
· Grants in areas where ECOE is not active (e.g. North Devon, Plymouth).
What is the application process?
To apply for a Community Fund grant, you must complete and submit an application form. You can download the application form from https://bit.ly/CF2020form and return it to info@ecoe.org.uk by 17.00 15th January 2021. If you have any queries, please email us. 
Once we have received your completed application, we will check its eligibility and if we need any additional information we will contact you.
How do we allocate and pay awards? 
We have specific criteria against which all applications are judged. These are:
· Estimated number of people (or households) who will benefit;
· Benefits arising from one or more of the following categories:
· Those living in fuel poverty and/or hard to heat homes
· Whether the project is located in an area of social deprivation
· Amount of new renewable energy to be installed
· Amount of energy to be saved
· Estimated amount of greenhouse gas emissions to be prevented
We will prioritise applicants and/or areas which have not received a previous award from ECOE.
Given the ongoing uncertainty around holding physical events, we are changing the allocation process from the collaborative event we have held in previous years. A judging panel selected from ECOE’s directors, members and partners will decide on the allocation of the funds. We aim to announce the fund allocation on Wednesday 10th February 2021. 
Other than in exceptional circumstances, the award will be paid after the project has been completed or, where applicable, when firm orders have been placed.
Grant conditions
Successful applicants are required to;
· Invoice for payment of the grant funds after the project has been completed, subject to exceptions.
· Be willing to publicise the award and raise the profile of the ECOE Community Fund by acknowledging the grant in press releases and other promotional activities and provide photos and a statement for use on ECOE’s website. 
· Provide a grant monitoring report when the project is completed and photos related to the work in question. 
· In the exceptional event that funds are paid in advance, provide regular grant monitoring reports and return to ECOE any amount remaining unspent within six months. 
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